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Competencies demanded

Supply Chain Management Expertise
Negotiation skills

Customer Management and Marketing
Project Management

Knowledge of IPR law

nformation Security Expert
System and Network administrator
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Present and Future
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uﬁm] @ 10:49PM
: hill, and a lor g

T my houlders, and a rug across my.
knees, Fami the driver said in excellent
Gem)é%,

"rhM is chill, mein Herr, and my
master the Count bade me take all care of
you. There is a flask of slivovitz (the plum
brandy of the country) underneath thq‘ &
seat, if you should require it." iy

I did not take any, but it was a comfort to
know it was there all the same. I felt a little
strangely, and not a little frightened. I 4
think had there been any alternative I
should have taken it, instead of
prosecuting that unknown night journey.
The carriage went at a hard pace straight
along, then we made a complete turn and
went along another straight road. It
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The early days

* Preservation of Information
 Dissemination of Information

— Oral tradition
— Lyrics
* The sophistication of Veda Recital



Is Mobile Phone the next convergence device?

— Mobile Phones Replace
* Audio video players, FM radio, Watches and Alarm Clocks
* Dictaphones, Cameras
* Notebooks, GPS devices
 ATMs, Calculators

— 1/3 of 600 million facebook users also access facebook on
their mobiles

— By year 2014, mobile web users will overtake desktop web
usage

— 200 Million Youtube mobile views per day

— 81 minutes per day on mobile while 74 minutes on desktop
surfing the web



The New Age : 5 C

Content

— Creation and dissemination of rich content, learning no more text based.

Conversion

— Digitization of content and cost effective storage retrieval and fast search

Connection

— Networks and standards

Communication

— Access, Sharing, user friendly interfaces

Collaboration

— Working together, enabling technologies
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2.0 frameworks

Transition to a new mental model of Services
on a Platform

Collaboration models and User contributed
Content

— Wikipedia, youtube
Co-Creation of value
Content is the key

— Content management technologies and skills



2.0 frameworks

Cloud Computing , Applications (Apps) and Apps
markets

Multiple Access Points
— Mobile Phones, tablets

Rich User Experience
— Text is not the Only knowledge

Communities and peer to peer networks
Open standards



The new information user

Multiple access points
Browser based interfaces

Multiple formats in which knowledge is
created and disseminated

— Learning is not only text based

Asynchronous search
— Multiple paths of locating information
— Hyperlinks



The new information user

* Sharability of information
— Peer to peer networks
— Compulsive sharing

e Qutside in to Inside out Models



Transition in Information

Structured to Unstructured
Private to Public
Proprietary to Shared
Consumers to Producers
Text to Rich Content



Emerging Challenges

* |dentify methods of managing knowledge in the new
digitized , networked , shared and Collaborative
environment

— Manage digitized multimedia content
— Managing multiple device access and services
— Creating and Managing communities



Ten “1” s

Interoperability

— Network standards and protocols

Integration

— Integration of rich content from Multiple sources
— Managing supply Webs

Interfaces

— User friendly , multi-access

— Special needs
Interactivity

— Search engines,



Ten “1” s

Intellectual Property Rights Regulations
— No more authenticated production of content
— Plagiarism and DRM

Intermediation

— New role of information professional

Information literacy

— Marginalized users and enabling the use of new
landscape

Innovation
— Being Entrepreneurial than reactive



Ten “1” s

* |Infrastructure Management
— Shorter life cycle
— Bandwidth management
— Maintenance

* |Information Security
— Threats to security of content
— Authentication



HR Challenges

* From a staff specialist to a Managerial role
— Infrastructure management
— Technology Management
— Project management
— Supply Web (chain) Management
* Ability to work with a loosely structured open
environment
— Outsourcing and Collaborators

 What is your competency
— What are you good.at.doing? How do you add value?



HR Challenges : New Skills
* Technical Skills

— A strong foundations in networks technology, CRM,
Knowledge management,

* People Skills

— Work with loose networks and independent
providers

— Engage and Disengage
— Managing Virtual organizations
* Conceptual and Design Skills

— Envision the Future



