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THE FOUR PILLARS OF KNOWLEDGE MANAGEMENT

Environmental Influences

Political Governmental

Economic

Social

KNOWLEDGE MANAGEMENT
The Architecture of Enterprise Engineering

LEADERSHIP ORGANIZATION TECHNOLOGY LEARNING
Business Culture BPR E-mail Intuition
Strategic Planning - Processes OLAP Innovation vs.

- Vision and Goals - Procedures Data Warehousing Invention
Climate Metrics Search Engines Learning
Growth MBO Decision Support Community
Segmentation TQM/L Process Modeling Virtual Teams
Communications Workflow Management Tools Shared Results

Communications

Communications

Exchange Forums
Communications

ORGANIZATION TECHNOLOGY LEARNING

LEADERSHIP

MULTIPLE DISCIPLINES

Systems Engineering Organization Development Systems Management Organization Behavior

"
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OLD WAY NEW WAY

Capture form is written,auditory Capture form is digits in cyberspace

or graphical representations = QOrganization via software programs
Organization is via tables of designed upon engineering

: o principles,mathematical
content,indexes, classification equations,word associations in
systems used by cyberspace 24x7.
libraries, publishers etc. = Access whereever the physical bodies
Acces when physical body goes link via computers.
to where the knowledge is = Tacit knowledge tapped using many
located..a library, a company,or a different technological tools
research lab,a school. = Leverage is exponential multiples upon

multiples.

Tacit knowledge is rarely tapped.
Leverage is a sum game
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Knowledge Management Systems (KMS) are computer based
infomation systems that:

= Can help an enterprise acquire,manage,retrain,analyse and
retrieve mission-critical information and help turn
enterprise information into well-organized and actionable
knowledge.

= Can help an enterprise identify and interconnect
experts,managers and knowledge workers and help
extent,retain and disseminate their knowledge in an
organization.
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Portals

Business Intelligence-Data warehousing,Data mining
Document Management

Intelligent agents

Search engines

Knowledge Resource Directories

Customer Relationship Management
Messaging/e-mail

Groupware and Collaboration Technologies

Web calenders/Remiders
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KM Applications and Technologies
(Binney 2001
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KMS in major industries
Microsoft Sharepoint
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Salient Features

Shares documents with colleagues,manage
projects with partners,publish information

Offers tools and components for creating
business solutions

Provides access to the information in databases
,reports and business applications

Delivers great collaboration tools
Makes content management easy
Better search
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O s W N R

THE OAKRIDGE NATIONAL LABORATORY LIBRARY
(New Mexico State University Library)

Made an organization wide effort to improve
access in collaboration with systems,records and
information units.

Built upon 6 goals
Universal access
Collaborative environment with users and tools
Transperancy
Integration
Intelligent tools for leveraging knowledge
Computing



CURRENTLY THE LIBRARY IS DEVELOPING

AVIRTUAL PROPOSAL

SUPPORT CENTRE




CASE STUDY OF THE UNIVERSITY OF NATAL,SOUTH AFRICA

The study was conducted during 2004

No written KM policy and strategy (60.9% respondants)

No leadership and no KM activities

No capturing and acquisition of internal staff (87%
respondants)

KLA National Seminar, 14-16 July 2011,
Thiruvananthapuram




CONCLUSION
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THANKYOU
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